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Set the Scene

Planning the Plan

A SWOT Analysis is the first step in your Club Development planning
process. It will help determine your priority areas and show your Clubs
Strengths. Weaknesses, Opportunities and Threats. By doing this it will
allow your Club to see the areas it needs to focus on in order to achieve
your goals. in a clear and concise way. A SWOT Analysis will also identify
the areas of your plan that need financial support which can focus grant

and fundraising support.

The SWOT Analysis should include as wide a variety of Club Members as

possible to give a real sense of the Clubs position

Club Profile
As part of this section, it is good to include the vital information on the
Club, this will help set the vision for the plan but will also be a handy
source of information when it comes to filling in Grant applications.
Information should include

e When the Club was founded

e Membership Profile

o Areas the Club Competes (Juvenile, ladies. men etc)

e Number of Teams

o Facilities

e Number of Coaches

¢ Executive/Committee Structure

e Other information (NGB. Governance etc)
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The Development Plan

The Purpose of Development Planning

Essentially a business plan for the Club that highlights areas for the
club to develop over a number of years. A Development plan should
be a working document that can be adapted and adjusted easily as
Club Committees change and evolve. Develop plans should be
SMART

- Specific

- Measurable

- Achievable

- Realistic

- Time Bound

To be successful a Club Development Plan requires ownership and
buy in Club wide. so involving a wide range of Club Members is
vital for the plan to be truly effective. This requires an individual
who can pull groups together and extract the information needed to

identify the priority areas

There are 10 main areas that should be included in any
development plan. each plan will begin witj a priority area that is
then backed up with a number of key objectives. tasks. timescales,

oulputs. people and finnacial supports.
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1. Priority Areas

These are the areas that the club identify that need to be developed
or improved upon. they are generally large areas of need such as
improved player retention, Coach Education, Improved Facilities etc.
All Clubs are unique. so there are no right or wrong priority areas to
focus on. Priority areas can be broken down further if needed so
take Player Retention for example. this could be broken down into
Juvenile Player Retention and Adult Player Retention. The most
important thing when identifying Priority Areas is that they are
right for your Club.

2. Aims
These are the broad statements which describe what a Club would
like to achieve from each priority area. An example would be "to

increase player retention from Minor to Adult Games by 75%'

3. Objectives

A more specific statement which begins to breakdown what the Club
needs to do in order to achieve it's overall aims. So keeping with the
theme of Player retention. the objective might look like "The Club to
improve communication between Adult Team Management and
Minor Players throughout the Season. There can be more than one

objective for each aim.
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4. Reference
These will link the action to the objective so that you can clearly

distinguish between them

5. Actions

These are the specific actions and tasks to be undertaken by the
Club in order to meet their objectives. So for example, the Club
Development Officer is to set up a meeting between Adult

Management and minor players who are graduating to Adult Level.

6. Outputs
These are the specific targets to be achieved for example the number of

minor players playing adult games

7. Timescale

This outlines the start date for the plan and frequency of delivery. For
example ‘starting in 2021, in October every year the Club Development
Officer will set up a meeting between Adult Management

Representatives and graduating Minor Players
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8. Lead Person

The plan should also highlight who is the key person for each
priority area and each task. So when it comes to player retention
The Club Development Officer might be the lead person for this
priority area and the Adult Games Officer might be tasked with
arranging the meeting between players and management each

year

9. Key Partners
Other key organisations or people who can support the Club in
delivering the action. this could be the National Governing

Body. Local Authority or Sports Partnership.

10. Resources
This normally includes the financial resources needed to put the

plan into action.
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Practical Example:

Priority Area: Player Retention
Aim: Increase player retention from Minor to Adult level by 75%
Objectives:
1. Improve communication between Adult Management and Minor Players
throughout the Season
2. Survey 2™ year Minor Players on their experience of playing with the Club so far
3. Encourage Minor Management to stay involved with Adult Teams
4. Assign each Minor player an Adult Team for the following season

Ref | Action Output Lead Timescale | Partners | Resources
1.1 | Minor Player 1 meeting | Club October None None
Meeting with per year Development | every year
Adult Officer
Management
1.2 | Graduation 1 per year | Minor Cctober None €500
ceremony Manager Bvery year
2.1 | Survey 2™ Year 2 surveys | Juvenile September | None None
Minor Players on per year Games and June
experience so far Officer each
Season
3.1 | Ask Minor Each year | Adult Games | September | None None
Mentors to stay Officer eVery year
on with Adult

Teams for the
following Season
4.1 | Assign each Minor | Once per | Adult Games | November | None None
Player to an Adult | year Officer each year
Panel for the
following Season
4.2 | Adult Once per | Adult Games | November | None None
Management to year Officer each year
meet with players
joining their panel
4.3 | Contact details for | Once per | Minor November | None None
new management | year Manager each year
team given to
each Minor Player
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