
FINGAL SPORTS 

OFFICE



WHAT IS THE CLUB DEVELOPMENT TOOLKIT  

 This presentation is aimed at Club Committees and Administrators with a desire to develop the long term future 

of their Club

 A series of Steps that your club can follow to help improve access to Coach Education, Funding and Best Practice 

that should help to create a long-term Club Development Plan

 A Club Development Plan needs support from 

- The Club Executive/Committee

- Coaching Sub Committee 

- Club Members/Parents 

- The National Governing Body (NGB) or Club Development Officer



OUR ROLE – FINGAL SPORTS OFFICE 

 Club Support

 The Fingal PPN

 Registration for The Fingal PPN can be found at 

https://fingalppn.ie/registration/

https://fingalppn.ie/registration/


FUNDING OPPORTUNITIES 

Youth Sports 
(Small Grant) 

Scheme

Activity 
Funding 

https://www.fingal.ie/council/service/community-grants-and-funding

https://www.fingal.ie/council/service/community-grants-and-funding


SPORTS CAPITAL AND EQUIPMENT GRANT

 Register your Club at www.sportscapitalprogramme.ie

 You only need to register your club once

 Max grant for local projects is €150,000 

 Maintenance grants capped at €30,000 

 Regional Grants capped at €300,000

 Check out the Sports Capital Programme Website for FAQs 

http://www.sportscapitalprogramme.ie/


COMPULSORY DOCUMENTS REQUIRED 

All Title No Title National/Regio

nal 

Non-

Equipment

ETB/School 

Quotation Quotation Quotation Quotation Quotation Quotation  

Proof of Funding Proof of Funding Proof of Funding Proof of Funding Proof of Funding Proof of Funding 

Evidence of 

ownership of site

Evidence of 

access to site

Confirmation of 

status

Evidence of 

PP/PA or 

evidence PP not 

required

Licence 

agreements 

between groups



COMMON PITFALLS : DEPARTMENT 

Title/Access Wrong Documents Uploaded Wrong Name on Loan/Bank 

Statements 

Own Funding (not 5%) Not started on time Form not fully complete 



FINGAL SPORTS OFFICE

COACH AND OFFICER EDUCATION COURSES 

Coach Education Governance Auxiliary Sports Inclusion 

Physical Literacy Safeguarding Emergency Skills Training Sports Inclusion and 

Disability Awareness 

Coaching Children Club Committee 

Skills 

Nutrition Workshops Autism in Sport

Nurser/Academy 

Development 

Workshop



COACH EDUCATION 

COURSES 

 Understanding Physical Literacy 

An Introduction to Fundamental Movement Skills 
for Coaches working with Children 

 Coaching Children

A 4 part online course that looks at the different 
ways we can engage with Children, while adapting 
our Sports to suit their physical, emotional and 
social needs 

 Nursery Development Workshop

A practical session aimed at implementing the 
skills learned in the Physical Literacy Course with 
Juvenile/Nursery Coaches in your Club



GOVERNANCE 

 Safeguarding 

Fingal Sports Office can help your club meet all the 

legal requirements associated with Child 

Safeguarding. 

 Club Committee Skills Training 

The Club Community Skills Training Workshop 

looks at Club Officer Roles, Effective Meetings, Sub 

Committee Structures and tips for running The 

AGM 



AUXILIARY COURSES  

 Emergency Skills Training 

A 3 hour course for team coaches that aims to 

give them the skills to administer basic emergency 

first aid for injuries that are common in contact 

sport 

 Parents Sports & Nutrition Workshop

At various times throughout the year we run 

online Nutrition Webinars for Parents and Athletes. 

Details will be on our social media channels. We 

use registered Nutritionists for all our workshops



SPORTS INCLUSION – THE 

CARA CENTRE

The CARA Centre

CARA are the national Centre for disability Sport in Ireland 
and cater for all aspects of Disability Sport. Fingal work 
closely with CARA through our Sports Inclusion 
Development Officer David Daly to provide Clubs with 
training and education courses to help make them more 
inclusive 

 Sports Inclusion and Disability Awareness Training

The first step on CARAs Coach Education Pathway, aimed 
at raising awareness to what your Club can do to welcome 
people with a disability into your Club 

 Autism in Sport Training 

A course that educates coaches on what they can do to 
make their sessions Autism Friendly, a particularly good 
course for any coaches working with Children with 
Additional Needs 



THE CLUB DEVELOPMENT CHECKLIST 



THE CLUB DEVELOPMENT ROADMAP 



FINGAL

COMMUNITY SPORTS HUBS



FINGAL

COMMUNITY SPORTS HUBS

 What is a Community Sports Hub?

 Who runs the Hubs?

 What do the Hubs do?



SOME EXAMPLES OF SPORTS 

HUB PROGRAMMES

 Schools Badminton

 School & Community Orienteering 

 Walking Groups

 Couch to 5km

 Walking Football

 After School Sports

 Climbing

 And more…



HEALTHY FINGAL 

LEARNING PORTAL 

 Learning.fingal.ie 

 Great resource for Coach 

Education, Community 

Initiatives and a good 

overview of the different 

programmes we run 



FINGAL SPORTS

SOCIAL MEDIA & CLUB 

FORUM 

 Fingal Sports on 

 Twitter, Facebook and 

Instagram 

 Opportunity to promote and 

support your club 

 Development of a Club Forum 

to help create a community of 

support and advice within 

Fingal 



NEXT STEPS 

Register

Register with The  
Fingal PPN 

NGB

Identify NGB and 
their Specific 
Coaching Pathway 
and Staff in your 
area

Sports Staff

Link in with Stephen 
McGinn and Owen 
McGrath from Fingal 
Sports Office on 
Coach Education 
Courses and Toolkit 
advice

Checklist

Create your own 
Club Development 
Checklist to identify 
gaps 



FINGAL SPORTS OFFICE STAFF

 Gerard.reardon@fingal.ie – Principal Sports Officer 

 Niall.McGuirk@fingal.ie – Senior Sports Development 
Officer 

 Stephen.McGinn@fingal.ie – Sports Development Officer

 Owen.McGrath@fingal.ie – Sports Development Officer 

 Caitriona.Geraghty@fingal.ie – Sports Development Officer 

 Noel.McManus@fcrs.ie – Community Sports Development 
Officer 



THANK YOU 

Thank You

&

Questions? 


